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Abstract 
This paper examines the participation by the private sector in education, for 
optimal gains in Nigeria education. Education is a very important act in 
Nigeria to reduce the rate of illiteracy. The paper looks at the government's 
encouragement given to the private sector to establish and manage primary 
schools as long as the minimum standards laid down by the federal 
government is taken care of. Access to education and stable academic 
calendar in goal attainment, stable political climate, state of economic 
policies etc. The paper gives prescription for repositioning private schools, 
then concluded. 

Introduction 
The introduction of western education in Nigeria was the response to the demand of the 

returnee slaves from Yoruba land who championed the introduction of western education. In response, 
Mr. and Mrs. De Graft, were sent by the then regional head office to Badagry. This, couple with the 
help of .the ex-slaves started what became the first formal education centre (western education) in 
Nigeria. Other denominations followed their example with time, Udoh (1982). 

For a period of 57 years, the much government could do was to pay grants in aids to mission 
schools, regulate standard and inspect schools. This non-involvement was stopped in 1899, when the 
first government school was established. From that time till 1970, government and private schools 
have existed side-by-side Udoh (1982). 

According to National Policy on Education (FRN1998), pre-primary education is the 
responsibility of private individuals or groups similarly, section 3; page 15 of the National Policy on 
Education States. Government welcomes the contribution of voluntary agencies, communities and 
private individuals to the establishment and management of primary schools so long as they meet 
minimum standards laid down by the federal government. The same allowance is given to private 
sector on post primary education. Concerning higher education, section 5; page 21 states: 

Voluntary agencies could establish their own universities provided they comply with 
minimum standards laid down by the Federal government through the National Universities 
Commission (NUC). Thus, education in Nigeria is a shared responsibility between the state and its 
citizens. 

The Philosophy of Nigerian Education 
Every society establishes the kind of education it wants. The essence of education is to build 

both the cultural and professional formation of the learner. Based on this, society runs education from a 
given ideology. It uses its schools to build the men anti women that would build it (i.e. the society). 
Therefore, there are philosophical bases that direct what the society does. Concerning this, Rogers and 
Ruchin (1971), stated. 

Societal benefits stem from the fact that literacy is a prime requisite for an 
intelligent citizenry, for a smooth organization of economic activity, and for 
economic growth. Furthermore, education reduces the financial burden on 
society by minimizing the need for corrective and welfare services, pp.101. 

Okam (1998), re-echoed the above assertions: 
The philosophy behind the teaching... in our schools and colleges should be 
seen as one of the main avenues of establishing a strong bases for the 
production of effective citizenry and of forging cohesive society that will 
support a nation's building, pp.61. 

In the light of the two assertions, no society allows its education to operate without a specific idea 
of where the programme will lead it. The 1969, national curriculum conference, which gave birth to the 
National Policy on Education 1998, was an attempt to foster a philosophical underpinning for education 
in Nigeria. According to that document, education in Nigeria is prodded by a desire to build a Nigeria that 
is united, strong and self-reliant, a society that is great evidenced by dynamic economy, which offers 
bright and full opportunities to every citizen. This connotes a just and egalitarian society. 



The National Policy on Education (NPE) (1998:7), specifically states that Nigeria's 
philosophy of education is oriented towards the integration of the individual into a sound and effective 
citizen and equal educational opportunities for all citizens of the nation. When one synthesizes the 
entire level of education in Nigeria, its philosophical underpinning hinges on a citizenship preparatory 
programme that is highly steeped in value acquisition, environmental sensitivity, acquisition of 
critical thinking, intellectual and manipulative skills for meaningful existence on planet earth. 

Whatever Nigeria does in education falls back on what had been outline above. It serves as a 
corner stone from were every effort takes "dressing". 

Private Sector Participation 
Private concerns have consistently been in the forefront in the business of providing education to 

Nigerians in Nigeria. Apart from the request made by the ex-slave, literature holds that agitation from 
this sector led to the establishment of universities Ownership schools was not left in hands of 
government alone. It is also not recent development. The first private school in Nigeria was 
established before political independence in 1960. The school was Aggrey Memorial College Sri 
Arochukwu, Abia State. The pioneer was Mr. Alvan Ikoku who lived between 1900 and 1971. 

At present, government does not concern itself with pre-primary education. There are not 
public pre-primary schools. Government only controls standards and looks into environmental 
conditions of the schools to avoid jeopardizing the health of the young ones. There is no level of 
education that is restricted to private organizations and individuals. In any case, whatever private 
sector contributes to the tertiary levels is not within the scope of this paper. The reason stems from the fact 
that private involvement at this level has not been free from political interruptions due to change in 
policy of allowance as government changes. 

.Has the Nigerian society benefited from private sector participation in education? Are these 
areas the nation has made what could be termed backward progress due to private sector 
participation? These are some of the questions whose answers could be gleaned from this discourse. . 

Quality Academic Programme. 
Whatever allowance made available to private sector by government has been followed 

consistently by a provision so long as minimum standard set is maintained. Section 3. paragraph 14. of 
NPE (FRN,1998), contains the objectives of primary education in Nigeria. One of the cardinal 
objectives is "the inculcation of permanent literacy and numeracy and the ability to communicate 
effectively. Section 4; paragraph 18, has the objectives for secondary education. Among the 
objectives listed is that secondary schools should inspire its student with a desire for achievement and self 
improvement both at school and later in life. 

In order to achieve the ambitions objectives, the curricula content or education was widened 
and enriched. The use of educational technology materials was encouraged, and training and 
retraining of teachers was vigorously pursued. Even the assessment methodologies and tools were 
revisited. Huge investments there made that ran into billions of naira. Laboratory and workshop 
equipment were imported, procured and distributed to schools. The input was monumental in terms of 
cost. 
The government and people of Nigeria were getting their brass band ready for celebration of a successful 
repositioning of education when it was suddenly discovered that the products did not match the expected 
quality. In spite of all the adjustments in standard and investments, it was claimed that the standard was 
going down. Graduates of tertiary institutions were' described as half-baked. It was so bad that the 
western world ceased to recognize degree awarded by Nigerian Universities. People began to claim 
that the shortest way to grave was to allow medical doctors of the new generation to treat a sick 
patient. Well-to-do individuals began to fly to Europe and America for routine medical checkup 
and treatment of even minor ailments. 

The ugly situation did not stop at the tertiary level. Products of primary and post primary 
institutions were not left out. It was said that the more they learnt, the less they knew. They were 
more of illiterates than when they had not gone to school at all. In the face of these shameful 
situations, it becomes fashionable for graduates of yester-years to talk about the good old days. 
Others who did not get much of education in those days began to equate themselves with graduates 
of nowadays with impunity. Many scholars have argued that the standard has not gone down. 
They point to the adjustments in curricula areas and duration of programmes. 

To them, it is only the quality of product that has gone down. The issue somehow became 
a battle of semantics. Whatever the case, whether standard or quality, it is obvious that there is no 
link between society's expectation and what the school turns out. 

Bad as this situation is, schools owned and run by the private sector are not affected. Be it 
standard, be it quality, private schools Have them. Adewole (1994), in Udoh and Akpa (1994), 



attests: 
"private schools cater for children..., it makes beneficiaries to have an early and therefore 

advantaged start. Those who go through them generally, do better than children who have missed 
out on them by the time the two groups have to be brought together at a higher level, or in a 
competitive selection test for higher level". Investment in education could be either at loss or at 
profit. Nigeria invested at a loss. This is because too schools could not produce the quality of 
manpower it needed inspitc of monumental investment. Thus, where the government failed, private 
sector succeeded. 

Apart from competitive examination, Mezieobi (1993), observed that quality academic 
gains qerivable in private school is obvious through the behavioural disposition of their products 
and their productive application of knowledge, skills and competencies acquired in school in real 
life setting. 

This later aspect of outstanding performance is in consonance with progressivism theory 
propounded by John Dewey. It also tallies with section 6, page 28 49c of NPE (1998): to provide 
people who can apply scientific knowledge to improve solution of environmental problems for the 
use and convenience of man. The progressivism theory insists that education should have 
instructional ends. 

What is the magic word behind the success of private sector in an area the government 
failed? Are their teachers better trained? Arc their learning environments better? Are both 
learners and teachers better motivated? Is there anything government could learn that might help 
ameliorate the ugly situation? 

It has been observed that even supposedly low class private schools especially at the 
primary level tend to source whose scholastic attainment is better than those of public schools. 
Teachers in private schools are not better trained. It is not uncommon to discover that some 
private school teachers who are catalyst to the "academic magic" are also in the employment of 
state schools. Unfortunately, they find it difficult to perform in state schools. Perhaps, part of the 
sector of success is traceable to the fact that private school of contemporary times are business 
establishments. Profit is the ultimate aim of any business establishment. This calls for maximum 
input from every employee-the size of pay packet notwithstanding. The unwritten agreements is 
whether you deliver or get fired. 

Stable Academic Calendar 
Consistency plays an unimpeachable role in goal attainment of any venture. Stable political 

climate, stable economic policies, stable school calendar etc. Which are everyday language in the 
era of military involvement in politics are all indicators of the importance of constituency. Even the 
Bible says, mark a man that is diligent in what he does, he will not stand before mean men, he will 
stand before kings. 

Strike action seems to have been institutionalized as part of the academic programme of public 
schools. This monster which more often than not cause this havoc because of money matters 
usually keep students and teachers away from learning. It is usually the doing of highly placed 
individuals. The strikes do not respect levels of government. It could happen at the national, state 
government or even school levels. The duration is not predicable. In extreme cases, whole 
academic year (s) got bye without academic work in schools "the money available is never 
carefully used... the money the government vote for running the schools ...the little that get there is 
normally wasted by those whose responsibility is to managed the schools". 

Poor school leadership engenders bad blood in the teachers resulting in teacher's 
non-commitment lo work. There is mockery saying that the reward of teachers is in heaven. One wonders 
what the fate of teachers who would not go to heaven when they die will be. This poor treatment from all 
sides creates disgruntled individuals among the human elements in the school. This leads to numerous 
agitation and demands that affect school work. 

Furthermore, the growing incidence of school and teacher truancy and absenteeism and the 
general unwillingness of students to learn have not augured well for smooth teaching and learning in 
public school. Spock (1967), described the general pattern of student's behaviour: 

youths... are idealistic and altruistic in character, often (they) take a sternly 
radical or purist view of things for a number of years in politics or in the arts or 
in other fields. Various tendencies of this age period operate together to draw 
them into extreme positions-heightened criticalness, cynicism about hypocrisy, 
intolerance of compromise, courageousness, willingness to sacrifice, in 
response to their first awareness of the shocking injustice- most of them 
unnecessary of the society they live in".pp. 181. 



Being silently engineered by this saintly radicalism, disruptive behaviour in the form of 
students unrest results. Normally, school authorities usually move in swiftly to checkmate their action. The 
first option is usually, lo close down school. This forced closure of schools and industrial dispute earlier 
mentioned, invariably lead to non-actualization of set goals in public schools. Thus, the unfortunate 
state of public schools is a product of cumulative occurrence of differential phenomena. 

As this cankerworm ravages public schools, private schools match on with giant strides 
towards success. Strikes and students' unrest are hardly recorded in private schools. It is not as if they pay 
their teachers better even though some do. Similarly, their students are not better saints than those in 
public schools. In private schools, there is a high degree of solidarity and "we feeling" among students, 
teachers, school administrators and parents. Parents join the parents-teachers association, go to meetings 
regularly, show the teachers and head teachers that they are interested and back them up when they are 
right. Every stakeholder wants to do a fair because each is proud to be a respected member of the school 
and feels as sense of responsibility to the school. They operate like shareholders not just holders of small 
quality of ordinary shares. 

There is need for general repentance by every person involved in public school-students, 
teachers, school administrators and parents. Each group is inexcusable. If private schools could 
succeed in the face of difficulties, there is no reason Why public schools should not. The government 
itself that owns the school needs to repent too. After repentance, each according to John the Baptist, 
should bear fruit that befits repentance. Money should be used wisely and to help educate our Nation as 
purposed, then the achievements will be the fruits. 

Access to Education 
If there is anything Nigeria needs desperately, it is a drastic reduction in causes of illiteracy. The 

nation recognizes this hence section 7 of NPE. (1981), deals on adult and non-formal education. Section 
9; pages 36 and 37 deals on special education i.e. education for the handicapped and gifted children. 
Section 10 pages 1.2 and 1,3 deals with education services. Similarly, one of the spelt out purposes of 
secondary education is to. provide an increasing number of primary school pupils with opportunity for 
education of a higher level irrespective of sex or social, religious and ethnic background. To Nigeria, 
education is a vehicle for nation building. Okam (1988), states that; "It is only when we liberate our 
people from the thralldom of illiteracy end thus produce a literate and well educated citizenry that he can 
exhibit independence and critical thinking about public questions". 

This task of building a literate society has been pursued from many fronts. Free education -t the 
primary school level, adult education programme, payment of bursary allowances, establishment of 
more schools etc are some of the mass literacy campaign programmes. Private schools ought to play 
complementary roles. Unfortunately, they do not seem to be making enough effort. One of Nigeria's 
national goals is to build an egalitarian society with full opportunities for its citizens.  

Perhaps, it was equality of access that prompted the Federal government to designate some states as 
educationally disadvantaged. Remedial measures are being taken to reduce the disadvantage. This 
society that craves accelerated mass literacy, that has incorporated the well thought out national goals 
stated above, also has in the same policy document a contradictory clause. Private schools have 
inadvertently exploited the clause to its fullest to the disadvantage of average Nigerians. 

The implementation procedure for the "3-3" arm of the present educational system, made the 
second 3 (i.e. Senior Secondary) arm of education an exclusive preserve of those who are "able and 
willing". This open phrase is vulnerable to diverse interpretation and action, which can impinge either 
positively or negatively on access to education. 

Private schools wherever they exist are usually expensive compared with government schools in 
that locality. Therefore, they are not meant for everybody because society is made up of the 
havesnods. This economic resources based differential taxonomy, makes allowance for the phrase 
"able and willing" to determine who goes to which school. In that case, it takes having a deep pocket and 
a large heart to sponsor somebody in private schools of contemporary times. 

Apart from finance, the admission policy of religious owed schools negatively affects equality of 
access. For instance, mission schools have their denominations as their primary constituency. More oRen 
than not, admission forms are sold in the churches. Although non-members also get admitted, a greater 
percentage of yearly intakes come from children of members. It might not be out of place to claim 
Islamic owned schools are not go areas to non- Moslems, However, in the beginning, it was not so. 
Perhaps this might be reasonably explained by the fact that the end of the philosophical 
underpinnings of religious established schools was prosetilization. 

Parochial Curriculum Content 
Nigerians did not just wake up one morning and decided to do away with the system of 

education it inherited from the colonial Lords. There was a Lacuna between society's need and what the 



school was turning out. The curriculum was bookish, literary and whatever skill that was acquired was 
oriented towards western educational philosophy and practices. 30th knowledge and skills did not reflect 
the Nigerian culture and environment. Therefore, the products were more of white-men in black-skin. 

The first effort to make the content of education Nigeria oriented started with the participation of 
the then western region in the 1958 Ohio University, sponsored education programme. After the 
conference, social studies were introduced in the curriculum of the teacher-training colleges. 
Similarly, in 1967, the Ford Foundation, organized another workshop in collaboration with University of 
Washington. The same region participated. Furthermore, in 1968, there was conference of African 
educationists at Mombassa Kenya, Nigeria and ten other countries to adopt school curriculum to suit her 
peculiar needs, problems and aspirations. 

The cumulative effects of the observed Lacuna and the participation in conference outside the 
shores of country gave Fillip, for the national curriculum conference held at Ibadan, between 
September 8 and 12, 1969. The decision taught at the conference kept being fine-tuned until the final 
draft was published at the National Policy on Education in 1998. The Policy introduced 6-3-3-4 
system of education in place of the former 6-5-2-3 system. 

The new system reorganized the curriculum content of education and placed high premium on 
prevocational subjects. Vocational, comprehensive and technical schools were strengthened. 
Government also introduced introductory technology. Millions of naira was spent in importing 
workshop equipment for that subject, unfortunately, the gains have not been realized in either the 
government or private schools. 

The blame is being shared by both government and non-government schools, however, the later does 
not seem to knowing there is need to support non-literary programmes. Apart from commercial 
schools that turn out ill-prepared copy typist, has private schools not emphasized cognitive 
development alone? How many private technical colleges exist in the federation? Students of private 
schools apart from commercial schools usually come from well to do families. This privileged class, 
despise "hard work" kind of education. Fafunwa (1967), claimed that a legislator of an unspecified 
African country said that vocational education was urgently needed for the development of his 
country. Therefore, it should be encouraged. Then, this was followed by a shocking addendum;"... 
but, it is not for my son. We should not lose sight of the fact that ordinary folks do not have the 
resources to establish schools. Similarly, they also do not have the resources to sponsor their wards in 
such schools. Establishment and patronage of private schools is an exclusive preserve of the elites. These 
sermonize on the need for patriotism and participation in nation building. Unfortunately their investment 
in human development does not touch vocational and technical education. Enoh in Udoh and Akpa 
(1994), indicated them as follows: 

The very important phrase "those able and willing has been rendered ineffective... The 
non-application of this phrase attests to the domineering role of sponsoring class We fail to change the 
rules so as to favour their children thereby ensuring continuity of their existing pattern of powered 
privileged. (Udoh and Akpan (3994). 

Prescription for Repositioning Private Schools 
1. Well established private schools and prosperous industrial outfits should mandated to pull 
resources together and establish vocational training programme for students such students could take 
theoretical course in the schools while the practical takes place in the workshop of such industries. 
This is practicable because Boys Technical College, Aba tried it and it worked. 
2. A little percentage of intakes to every private school should be reserved for brilliant students 
from homes with low socio-economic structure. Such students should enjoy tuition fee programme as 
part of the schools contribution to a quality of access to education. Two or three students every year 
will not amount to asking too much. 
3. Government should help existing technical colleges owed by the private sector to expand and 
cater for a greater number of interested individuals. 

Conclusion 
Much has been said about the good and the bad of what the private sector does in education. It 

only needs to be added that with the gradual turnaround of fortunes of teachers in government school, it is 
possible that the era of private school superiority will soon be over. Therefore, since they are purely 
business outfits, it is proper they explore other ways of moving themselves forward. This will benefit both 
the society and the investors in schools business. 
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